June 3, 2003

REQUEST FOR PROPOSAL NO. 03-036
BROKER FOR SUBLEASING OF OFFICE SPACE

The Southern Cdifornia Association of Governments (SCAG) is soliciting
proposds in response to Request for Proposa (RFP) No. 03-036, Broker for
Subleasing of Office Space. The RFP is comprised of the following seven parts
presented herein as Attachments:

Scope of Work

Proposd Information, Organization, and Content

Proposa Evauation Form

Interview Evauation Form

Debarment and Suspension Certification

SCAG Conflict of Interest Form

SCAG Vendor/Consultant Application (Please be advised that if you received
apostcard notification for this RFP, you are on our pre-qudified vendors list
and do not need to fill out an application).

Nogahs~wdbrE

Firms wishingto respond to RFP No. 03-036 should submit their proposd to the
atention of Sandeepa Scott, Contracts Administrator, by 3:00 PM (Pacific),
July 8, 2003 a the address that follows:

Southern Cdifornia Association of Governments
818 W. 7" Street, 12" Floor
Los Angeles, CA 90017

A pre-bid conference will be held at SCAG on June 17, 2003 at 1:00 PM at SCAG,
Imperial Conference Room. All prospective bidders are strongly encouraged to
attend the pre-proposal conference. Interested bidders will be touring the office
space, reviewing the floor plans, and reviewing the actual lease documents prior to
submitting a proposal.

Your proposal must be received a SCAG by the deadline specified above. Late
submittals will not be accepted. Also, faxed or eectronicaly sent proposals will
not be accepted. Any proposd received after the deadline will be returned to the
consultant/vendor without further consideration.

Respondents should fully address all components of this RFP, especidly of the
following stipulations:

*= SCAG reserves the right to disqudify any and al proposds that are not
submitted in accordance with the required format described in this RFP.
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* Fundingfor this project is contingent upon availability of funds at the time of
contract award.

* SCAG does not reimburse respondents for the cost of proposad preparation,
even in the event of RFP cancellation.

" Proposads must be printed/copied on recycled paper that has at least 20%
post-consumer materia. Three (3) ring binders will not be accepted, however,
spird or comb bindingis acceptable.

* The Debarment and Suspension Certification must be fully completed by al
partiesto the proposd (primeand dl subcontractors).

* TheSCAG Conflict of Interest Form must be fully completed by any parties
to the proposa whose portion of the overadl work is vaued a $25,000 or
more. All persons or firms seeking contracts vaued a $25,000 or more must
complete and submit this SCAG Conflict of Interest Form to SCAG aong
with your contract proposa. This requirement also applies to any proposed
subcontractors whose portion of the overdl work is vdued a $25,000 or
more.

* Thethreereferencesthat arerequired in Attachment 2 should not include any
SCAG staff.

* Disadvantaged Business Enterprises (DBES), as defined in Title 49, Part 26 of
the Code of Federd Regulations, are strongy encouraged to apply.

» All offerors should ensure that they have completed and submitted a SCAG
Vendor/Consultant Application, which has been provided as Attachment 8 of
this proposa. Applications can dso be obtained on-line a www.scag.ca.oov,
under “News and Announcements.” The application is mandatory for dl
primes, but optiond for subcontractors.

If you have technica questions regarding the Scope of Work, plesse contact Victor
Ryden at (213) 236-1822 or ryden@scag.ca.gov. Administrative questions should
be directed to Sandegpa Scott a (213) 236-1974 or Sam M ehtaat (213) 236-1813.

Sncerdy,

Karen L. Tachiki
Chief Counsd/Director of Legd Services
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Attachment 1

SCOPE OF WORK
BROKER FOR SUBLEASING OF OFFICE SPACE
RFP No. 03-036

BACKGROUND

SCAG currently leases space on threefloors of the 818 Building, located at 818 West 7" Strest,
Los Angdles.

Thelease includes gpproximately 32,200 square feet on the 12th floor of the building, 14,100
square feet on the 11th floor, and 4,200 square feet on the 9th floor. The leases expire on
December 31, 2009.

SCAG is seekingacommercid red estate brokerage firm with experience in office planning and
reorganization to assist in the sub-leasing of excess office space.

OBJECTIVE

On June 30, 2003, there will be areduction in SCAG staff. Therefore, SCAG isinterested ina
gudified commercid red estate brokerage firm to develop amarketing and pricing strategy that will
result in the highest overal return to SCAG, consistent with good business practices.

The marketing strategy shal consist of, but not limited to, the following

Informative Brochure

Fact Sheet

Touring of subject space

Spaceinformation to be placed in various red estate web sites

Spaceto beincluded in asubscription based on-line database of availability for al brokers
Regular brokerage mailings provided to dl the brokers in the Los Angeles regon
Follow-up and pursuit of al inquiries

SCAG isdso interested in aqualified commercid red estate brokerage firm to advise on the best
stepsto bring SCAG’ s red estate leases into conformity with actua and planned space needs and
to represent SCAG in sub-leasing unneeded space.

It is SCAG’s god to secure quality tenants and achieve full occupancy in the shortest time
possible and maintain it.

DELIVERABLES

Provide aProposd Templateto be used between broker and sublandlord
Provide abi-weekly report containing al the marketing activity for that period.
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Attachment 2

PROPOSAL INFORM ATION, ORGANIZATION AND CONTENT

RFP No. 03-036

All proposals shall contain, at a minimum, the following infor mation:

LETTEROF TRANSMITTAL

" A brief statement of the respondent’ s understanding of the work to be done and apositive
commitment to perform the work within the required time period.

* |dentification of the respondent’s commission, costs, feerate, an estimation of the level of
effort required to perform the work, and the terms for an exclusive listing agreement.

* A list of the names of theindividuals authorized to make representations for the respondent,
their titles, addresses, and telephone numbers.

TITLE PAGE

An indication of the RFP number and project title; alist of al team members (prime and any
subcontractors); locad address and telephone and fax number of the prime; name and e-mail address
of the prime’'s primary contact person; and date of the proposa. The provision of acurrent email
address for the prime’ s primary contact person is critica.

TABLEOF CONTENTS

A clear identification of the materid, by section and page number.

TECHNICAL APPROACH

* A statement and discussion of the project objectives, concerns, and sensitive key issues.

* Thetechnica agpproach for performingthe study includes adetailed Scope of Work dongwith
aprogram for executing the requirements and objectives of the project. A description of the
technica gpproach to befollowed for each mgor task or activity proposed areto be included.

* A discussion of the difficulties expected or anticipated in performing the services, dongwith a
discussion of how the respondent proposes to overcome or mitigate against those difficulties.

PROFILE OF RESPONDENT

* A statement indicatingif thefirmisloca or nationa and asummary of representative
experience relevant to the work described in the Scope of Work for this RFP.
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* Thelocation and telephone number of the office from which thework is to be done.

* |dentification of the individuas who will perform the work, including officers, project manager
and key staff. Satethetime commitment and include resumes for key individuals.

* Provideyour experience with the downtown Los Angeles commercia red estate market.

FEE STRUCTURE/FINANCIAL FORM

* Commission/Pay ment Schedule

REFERENCES

A list of at least three references, including the names of contact persons within the firms.

SCAG STANDARD CONTRACT LANGUAGE

Respondents should familiarize themselves with the terms and conditions of SCAG’ s standard
contract language by reviewing the sample SCAG contract posted on-line a
www.scag.cagov/business/. Respondents must identify in their proposa any concerns or
objections they would have with any of the contract terms and conditions if selected for contract
award.

Aside from proposal content, respondents should also be awar e of the following:

DISADVANTAGED BUSINESS ENTERPRISE (DBE)

It is SCAG’s policy to makeit known that Disadvantaged Business Enterprises (DBES), as
defined in 49 Code of Federd Regulations, Part 26 are strongy encouraged to apply. Firms
wishingto get credit for DBE status must be certified a the time of proposa submission. If you
areacertified DBE, you must include acopy of your certification with your proposa. For those
vendors/ consultants located within the southern Cdiforniaregon, certification must be either from
the Department of Transportation (Cdtrans), the M etropolitan Transportation Authority, the
City of Los Angeles, the John Way ne Airport Authority, or the Orange County Transportation
Authority.

PROPOSAL SUBMISSION

The origna should be dearly marked/stamped as such. One (1) original and two (2) copies shall
berecaved by SCAG by 3:00 PM (Pecific) on June 30, 2003, to the attention of Sandeepa Scott,
Contracts Administrator, a the address that follows:

Southern Cadifornia Association of Governments
818 W. 7th Street, 12" Floor
Los Angeles, CA 90017

All submissions are considered a matter of publicrecord.

Doc. Number 83757



SELECTION PROCESS

* Proposds will be ranked in accordance with the criteria described in Attachments 3 and 4.
* Respondents may be brought in for interviews.

EVALUATION OF PROPOSALS

Proposas will be evauated according to the following criteria, which arelisted according to ther
relative weight in the evaluation process:

Office Planning & Reorganization Experience
Commercial Real Estate Subleasing Experience
Commission Schedule

Marketing Approach

Terms of Agreement

DBE Participation

References

Nogah~wbdrE

NOTIFICATION OF RIGHT TO PROTEST CONTRACT AWARD

Offerors havetheright to protest the contract award in compliance with SCAG'’s Policy on
Contract Awar d Protests, which can be viewed online a www.scag.ca.gov under “ Doing Business
with SCAG.” A written protest must be filed with SCAG’s Deputy Director within five working
day s after posting of the Notice of Intent to Award. No verbd protests will be accepted. The
protest must be adetailed, written statement of the protest grounds and reference the RFP number
and name of the designated Contracts Administrator. The protest must be submitted to SCAG’s
Deputy Director viaboth certified mail and fax using the following address and fax number:

Deputy Director

Southern Cdifornia Association of Governments
818 W. 7" Street, 12" Floor

Los Angdles, CA 90017

213.236-1825 fax

The contract award is held up when SCAG’s Deputy Director recelves the protest ontime. The

contract may not be awarded until the protest is either withdrawn or SCAG’s Deputy Director
has rendered a decision.
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MISCELLANEOUS

* Debriefings will not be provided by SCAG.
= SCAG reserves theright to rgect any and al proposas submitted and to request additiona

information.
=  Thecontract for this work will be awarded to the firm that the sdection committee deems best

qudified.
* All gpplicable documentation must befully executed by each bidder.
* Every proposd submitted is considered a firm offer that must be vaid for a minimum of 90

cdendar days.
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PROPOSAL EVALUATION FORM
RFP No. 03-036

Consultant Name:

Attachment 3

Max. Points
Evaluation Criteria Possibl | Earned Comments
e
Points
l. OFFICE PLANNING & 20
REORGANIZATION EXPERIENCE
¢ Vendor/TeamMenbers
*  Conpany,ifapplicable
1. EXPERIENCE IN REAL ESTATE 30
SUBLEASING
. Simlar sizein Downtown L .A. area
*  Vendor/TeamMenbers
*  Conpany,ifapplicable
11, COMMISSION SCHEDULE 25
*  Vendor/TeamMerbers
*  Vendor/TeamMerbers and Another Broker
*  TeamMembers and Their conpany, if
applicable
*  Paynment Schedule
1V. MARKETING APPROACH 10
. Materials
*  Pronotiona Approach
V. TERMSOFAGREEMENT 10
VI. DBE PARTICIPATION 5
Pass/
VII. REFERENCES Fail
TOTAL 100

Nameof Evaluator (print):

Sgnatureof Evaluator:
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Agency.
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INTERVIEW EVALUATION FORM
RFP No. 03-036

Consultant Name:

Attachment 4

Max. Points
Evaluation Criteria Possibl | Earned Comments
e
Points
1. OFFICE PLANNING & 20
REORGANIZATION EXPERIENCE
¢ Vendor/TeamMenbers
*  Conpany,ifapplicable
11 EXPERIENCE IN REAL ESTATE 30
SUBLEASING
. Simlar sizein Downtown L .A. area
*  Vendor/TeamMenbers
*  Conpany,ifapplicable
1V. COMMISSION SCHEDULE 25
*  Vendor/TeamMerbers
*  Vendor/TeamMerbers and Another Broker
*  TeamMembers and Their conpany, if
applicable
*  Paynment Schedule
V. MARKETING APPROACH 10
. Materials
*  Pronotiona Approach
VII. TERMSOFAGREEMENT 10
VIII. DBE PARTICIPATION 5
Pass/
VIII. REFERENCES Fail
TOTAL 100

Nameof Evaluator (print):

Sgnatureof Evaluator:
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Agency.
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Attachment 5

TITLE 49, CODE OF FEDERAL REGULATIONS, PART 29
DEBARMENT AND SUSPENSION CERTIFICATION

RFP No. 03-036
All persons or firms, including subcontractors, must complete this certification and certify, under
penaty of perjury, that, except as noted below, he/she or any person associated therewith in the

capacity of owner, partner, director, officer, or manager:

is not currently under suspension, debarment, voluntary exclusion, or
determination of indighility by any Federd agency;

has not been suspended debarred, voluntarily excluded or determined indigble by any
Federd agency within the past 3 years,

does not have aproposed debarment pending; and
has not been indicted, convicted, or had a civil judgment rendered against it by a court of
competent jurisdiction in any matter involving fraud or official misconduct within the

past 3years.

If there are any exceptions to this certification, insert the exceptions in the following space.

Exceptions will not necessarily result in denid of award, but will be considered in determining
bidder responsibility. For any exception noted above, indicate bdow to whom it applies,
initiating agency, and dates of actions.

Name of Firm

Sgnature (orignd signature required)

Date
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Attachment 6

SCAG CONFLICT OF INTEREST FORM
RFP No. 03-036

SECTION I: INSTRUCTIONS

All persons or firms seeking contracts vaued a $25,000 or more must complete and submit this SCAG
Conflict of Interest Formto SCAG dongwith your contract proposa. This requirement also applies to any
proposed subcontractors whose portion of the overal work is valued a $25,000 or more. Failureto comply with
this requirement may cause your contract proposa to be declared non-responsive.

In order to answer the questions contained in this form, you will need to review SCAG’s Conflict of Interest
Policy, thelist of SCAG employees, and thelist of SCAG’s Regond Council members. All three documents can be
viewed online at www.scag.ca.gov. The SCAG Conflict of Interest Policy is located under “ Doing Business with
SCAG,” whereas the SCAG staff and Regona Council members lists can be found under “ About SCAG.”

Any questions regarding the information required to be disclosed in this form should be directed to Justine
Block, SCAG Deputy Legd Counsd.

Name of Firm:

Project Name or Description:

RFP Number:

Date Submitted:

Preparer’s Name:

SECTION II: QUESTIONS

1. Does your firm have any existingreationships with employees of SCAG or members of the SCAG Regond
Council that could be construed as involving “ conflicts of interests” (i.e., financia interests) within the
meaning of the SCAG Conflict of Interest Policy, or which would gveriseto aconflict if your firm becomes
arecipient of acontract with SCAG?

YES NO

If “yes,” pleaselist the names of those SCAG employ ees and/or SCAG Regona Council members
and the nature of the rationship:

Name Relationship
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2. Haveyou or any members of your firm been an employee of SCAG or served as amember of the SCAG
Regona Council within the last twelve months?

YES NO

If “yes,” pleaselist name, position, and dates of service:

Name Position Dates of Service

3. Areyou or any managers, partners, or officers of your firm related by blood or marriage/domestic partnership
to an employee of SCAG or member of the SCAG Regona Council that is consideringy our contract
proposda?

YES NO

If “yes,” pleaselist name and the nature of the relationship:

Name Relationship

4, In thelast twelve months, have you or any members of your firm been abusiness partner of, employed, or
been about to employ an employee of SCAG or member of the SCAG Regonad Council?

YES NO

If “yes,” pleaselist name and the nature of the relationship:

Name Relationship

5. Have you or any managers, partners, or officers of your firm ever gven (directly or indirectly), or
offered to gve on behdf of another or through another person, contributions (including politica
contributions) or gftsto any current employee of SCAG or member of the SCAG Regona Council?

YES NO

If “yes,” pleaselist name, date gift or contribution was gven/offered, and dollar vaue:

Name Date Value
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SECTION Ill: VALIDATION STATEMENT

This Vdidation Satement must be completed and signed by at least one Generd Partner, Owner, Principd, or
Officer authorized to legdly commit the selected firm.

Project Name or Description:

RFP Number:
DECLARATION
I, (printed full name) , (Social Security Number; optional)
hereby declare that | am the  (position or title)
of (firm name) , and that | am duly
authorized to execute this Validation Statement on behalf of this entity. | hereby state that this SCAG
Conflict of Interest Form dated is correct and current as submitted. | acknowledge

that any false, deceptive, or fraudulent statements on this Validation Statement will result in rejection of
my contract proposal .

Sgnature of Person Certifyingfor Sdected Firm Dae
(Original signature required)

NOTICE

A materid fase statement, omission, or fraudulent inducement made in connection with this SCAG Conflict of
Interest Form is sufficient cause for regjection of the contract proposa or revocation of aprior contract avard.
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SOUTHERMN CALIFORMNIA

N

ASSOCIATION of
GOVERNMENTS

A\

Main Office
818 West Seventh Street
12th Floor
Los Angeles, California

90017-3435

1(213) 236-1800

f(213) 236-1825

Www.scag.ca.gov

Attachment 7

SCAG Vendor/Consultant Application M aterials

TO: Prospective VendorgConsultants

SUBJECT: Incorporation of Vendors and Consultants into SCAG s Management
Information System

All companies andindividual consultants doing business or interestedin doing busness
with the Southern California Asociation of Governments (SCAG) must have an
account created in SCAG' s vendor and consultant database. By including all of our
vendors and consultants in the database allows for more expeditious busness
transactions.

To ensure that there is an account for you in the sysem, please complete both the
enclosed SCAG Vendor/Consultant Application Form (2 pages) and the Commodity
Code/Consultant Profile (3 pages). Please be sure to check all boxes of the

Commodity Code/Consultant Profile that apply to your company’s
particular businessinterests or areas of expertise. Feel freeto usethe“ Other”

option and write in your own detailed description if none of the codes fully capture
the essence of your work. For commodity code definitions, please refer to the
attached Description of Potential Technical Service Needs.

Please remember to indicate your Federal Tax ldentification Number (TIN). If you

are not incorporated and are a 1099 company, please provide your 1099 Tax
Reportable Name, aswell aseither your TIN or Social Security Number (SSN).

When finished, please fax all five pages to JoAnn Armenta/Central Files at
(213) 236-1964. Or, mail your completed application materialsto:

JoAnn Armenta/Central Files

Southern CaliforniaAsaocit%tion of Governments
818 W. Sventh Sreet, 11 Floor

Los Angeles, CA 90017-3435

Questions regarding the application materials should be directed to Sandee Sott at
(213) 236-1974 or Laura Aguilar at (213) 236-1922.

Again, if youwish to be included in SCAG s vendor and consultant database, all five
pages of the application materials must be completed and returned by your company.

dncerely,
Sam Mehta

Manager of Contracts

Attachrrents: SCAG Vendor/Consultant Application Form

Doc. Number 83757



Conmrodity Code/Consultant Profile
Description of Potentid Technicd ServiceNeeds
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SCAG Vendor/Consultant Application Form

(please print clearly)
Name of Company':
Address:
City: Sae Zip Code:

Federd Tax Identification Number (TIN):

Primary Point of Contact:

Title

Teephone Number:

Fax Number:

E-mail Address:

(Please gve careful consideration to the email address provided. It will be used to notify your
company of relevant Invitations for Bid, Requests for Proposdls, etc. The email address listed
should bethat of someonewho ty picaly handles bids and proposals for your company.)

Company Web site Address:

PAYMENT ADDRESS (IF DIFFERENT FROM MAILING ADDRESS ABOVE)

Payment Name:

Address:

City: Sae Zip Code:

Teephone Number:

Fax Number:

E-mail Address:

lof 5
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Doesyour firm require a 1099 (circle one)? YES NO

If “yes” provide Social Security Number or Tax 1D Number:

Isyour firm a Disadvantaged Business Enterprise (DBE), asdefined in Title 49, Part 26 of the Code
of Federal Regulations (circle one)? YES NO

If youare acertified DBE, please provide a copy of your certification with this completed
application form. For those vendors/consultants located within the Southern Californiaregion,
certification must be either from the Metropolitan Trangportation Authority, the City of Los
Angeles, the John Wayne Airport, or the Orange County T ransportation Authority (OCTA). If you
have been certified by an agency other than one of these four, we will forward your current
certification to Caltransfor verification before SCAG can accept it.

If you believe you qualify asa DBE but are not certified, you may want to contact one or more of
the following agenciesto initiate the certification process.

DEPT. OF TRANSPORTATION (CALTRANS) ORANGE COUNTY TRANSPORTATION AUTHORITY (OCTA)

DBE Certification Unit Small Business Programs

707 3rd Street, 1st Floor, Room400 550 South Main Street

West Sacramento, CA 95605 P.O.Box 14184

Phone: (866) 810-6346 Fax: (916) 324-1862 Orange, CA92863-1584

http:/iwww.dot.ca.qov/ Phone: (714) 560-5620 Fax: ( 714) 560-5792
www.octa.net

CITY OF LOS ANGELES COUNTY OF ORANGE JOHN WAYNE AIRPORT

Office of Contract Compliance 3160 Airway Avenue

600 South Spring St., Suite 1300 Costa Mesa, CA92626

Los Angeles, CA90014 Phone: (949) 252-5175 Fax: (949) 252-5225

Phone: (213) 847-6480 Fax: (213) 847-5566 http:/Avww.ocair.cony

http:/www.lacity.org/bca/

LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY (MTA)
Small Business Diversity and Labor Compliance

One Gateway Plaza

Los Angeles, CA90012

Phone: (213) 922-2600 Fax: (213) 922-7660

www.mta.net

Should you have any questions when completing your certification application, you can contact
Triaxial Management Servicesat (310) 537-6677. Triaxial offersfree consultation support to firms
interested in highway congtruction projects and related contractsinvolving Federal funding.

Name (Please Print)

Sgnature
(Original signature required)
Title:

Date:
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Commodity Code/Consultant Profile

General Goods & Services

Check | NIGP |Description
60001 Painters
60007 Electrical
60008 Plumbing
60009 Small General Contractors
60012 Architects, Engineer
60016 Security Systems
60017 H V A C Contractors
60030 Sound Systems And Electronics
60102 Postage & Courier Services
60102.1 [Postage Machines
60104 Memberships(Professional)
60105 Subscriptions (Periodicals)
60200 Computer Hardware
60201 Computer Software
60202 Computer Supplies
60203 Computer Services
60204 Telecommunications
60233 Appliances
60400 Audio Visual Equipment
60401 Audio Visual Supplies
60402 Video Equipment
60545 Moving & Storage
60637 Lease - Equip
60637.1 |[Lease — Building
60638 Maintenance Agreement
60640 Copiers/Mimeo/Dupl.
60670 Furniture--Office/Co
60700 Typewriters & Supplies
60701 Office Machines, Fax
60702 Office Machine Supplies
60710 Stationery Supplies
60720 Paper, Fine
60730 Trophies & Awards
60863 Temporary Staffing
60875 Registrations (Training & Seminars)
61000 Office Supplies

Doc. Number 83757

3of 5




Consulting

Check NIGP Description

91804 Accounting/Auditing/Budget Consulting

91804.1 Organizational, Financial and Performance Audits/Project
Management Services

91806 Administrative Consulting

91806.1 Administrative Services

91812 Modeling-Analytical Studies and Surveys

91812.1 Survey & Data Collection

91812.2 Travel Demand Model Improvement

91812.3 Geographic Information System

91812.4 Softw are Support for Studies and Surveys

91812.5 Regional Data Systems

91817 Aviation Consulting

91826 Communications: Public Relations Consulting

91828 Computer Hardw are Consulting

91828.1 Computer Service Center

91829 Computer Softw are Consulting

91829.1 Information Systems

91829.2 Unix Systems Support

91829.3 Macintosh Computer Technical Support

91837 Economy Analysis Consulting

91838 Education and Training Consulting

91840 Employee Benefits Consulting

91843 Environmental Consulting (NEPA & CEQA w /environmental
impact report)

91846 Feasibility Studies (Consulting)

91849 Finance/Economics Consulting

91858 Governmental Consulting

91858.1 Government Relations

91858.2 Institutional Analysis

91863 Housing Consulting

91865 Human Relations Consulting

91866 Human Resources Consulting

91866.1 Executive Search

91866.2 Insurance Broker Services

91874 Legal Consulting

91874.1 Legislative Services

91874.2 Alternative Dispute Resolution

91875.1 Organization & Staff Development

91875 Management Consulting

91876 Marketing Consulting (Surveys, Public opinion polling, market

analysis)
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Consulting (cont.)

Check NIGP Description

91876.1 Social Economic Impact Analysis

91876.2 Social Justice/Equity Analysis

91879 Minority and Small Business Consulting

91883 Organizational Development Consulting

91885 Personnel/Employment Consulting

91892 Urban Planning Consulting

91892.1 Grow th Visioning Planning

91893 Security/Safety Consulting

91894 Traffic Consulting

91895 Telecommunications Consulting

91896 Transportation Planning Consultant

91896.1 Highw ay Corridor Analysis

91896.2 Rail Planning & Analysis

91896.3 Transit & Non-motorized Planning & Analysis

91896.4 Transportation Management & Coordination

91896.5 Truck Lane Analysis/Goods Movement

91896.6 Transportation Financing

91896.7 Transportation & Economic Development

91896.8 Transportation Investment Analysis

91896.9 Transportation Modeling Support

91896.10 Rideshare Contractor and Rideshare Softw are Support

91897 Gas, Water, Eectric Consulting

91897.1 Air Quality Planning & Modeling

91897.2 Water Supply Analysis

90640 Graphic Design (Services)

90640.1 Imagesetting

90640.2 Premium/Promotional items

96600 Printing & Related Services (Typeset/Print/Layout)

90868 Project Management

96115 Catering & Concessions (Vending: Mobile & Stationary)

96115.1 Coffee & Tea Service

96115.2 Bottled Water

96175 Translation Services

96618 Copying Services (Reproduction)

91528 Mailing Services & Hectronic Information (Fulfillment
Services)
Other (describe here):

50f 5
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DESCRIPTION OF POTENTIAL TECHNICAL SERVICENEEDS

Transportation Planning - 91896

Transportation planning experience including non-motorized, transit, highway's, aviation and
engneering (related to transportation policy/planning), and advanced technology. Ability and
experience in conducting highway and transit network analysis and modeling and drawing
conclusions from the anadysis. Experience in conducting anadysis of new transportation
technologes. Experiencein transportation demand management planning.

Institutional Analysis—91858.2
Understanding and experience in analyzing and developing governmental mechanisms for
establishing joint powers ageements and cooperaive financid arrangements, i.e,
M emorandum of Understanding, mitigation contracts, mutua service agreements, etc.
Finance/Economics Consulting - 91849
Experience and knowledge of uniform cost estimating, financia forecasting and the ability to
perform financial analysis of aternative proposas particularly in the areas of transportation,
housing, commercid, industria and public facilities.
Surveying, Public Opinion Polling and Market Analysis - 91876
Experience and knowledge in developing survey questionnaires, ascertaining specific survey
methodologes and sample sizes, and administering public opinion, attitudina, and behaviora

characteristic surveys. Experiencein cost and price, service and market demand assessment
particularly in areas relating to transportation services. Experience in conducting focus

groups.
Social Economic Impact Analysis—91876.1

Experiencein gpplyinginput/output model to andyze the socid economic impacts of SCAG
policies, plans, and programs.

Social Justice/Equity Analysis—91876.2

Experience in assessing tax burdens, policy/plan impacts/costs/benefits and their dlocations
among income/ethnic/age/gender etc. groups.

Economic Analysis Consulting — 91837

Experience in examining and reporting on the Southern Caifornia economy and
constructing/developing mode to assess how business will respond to public policies.
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Growth Management Planning —91892.1

Experience in generating growth management strategies, and in investigating, writing reports
and working with cities and committees on this subject.

Growth Visioning Planning —91892.1

Experience in coordination and development of a growth visioning plan from a regond and
sub regonad perspective. Consultants must demonstrate expertise in simultaneous levels of
performance with conceptua understanding of the complexities of such aplan.

Environmental Analysis - 91843

Environmenta planning anaysis includingimpact andy sis and the development of mitigation
measures, with experience in preparing EIR/EIS for complex transportation projects and
technica development proposas. Firms experienced in Air Quality M oddling & Anadysis,
Noise modeling & Analysis, NEPA, CEQA, Clean Water Act (CWA) section 401 & 404,
Environmenta Impact Report, Endangered Species Act (ESA), Aviaion Planning, Air Space
Sudy & Aviation Regulations.

Information Systems—91829.1

Experience in one or more of the following areas including design and development of complex
software products, data base design, and web site design and programming.

Regional Data Systems—91812.5

Ability and experience in the following areas including development of small area (census
tract and transportation anady sis zones) forecasts and estimate methods, development of
Geogaphic Information System ARC INFO topologes and related data bases from aerid
photography and planning maps, development of site specific employ ment files. Ability to
provide employer site file with employ ment estimates and individua code identification of all
work sites.

Transportation Modeling Support —91896.9
Firms experienced in travel demand modedls, experienced in trave surveys, and software
related to travel demand models. Firms familiar with the transportation planning process.
Firms experienced with GlSinterface, trip generation, trip distribution, mode choices and
traffic assignment, impact analysis, GIS Arcview, Arcinfo, database management, GISweb
gpplications, and Gl Sdatabase,

Unix Systems Support —91829.2

Unix sy stems administrations, sy stem programming, software development, and software
maintenance.
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Rideshare Contractor and Rideshare Software Support —91896.10
Consultant performs sy stems andy sis and software development services for the
Information Services Department, Rideshare Operation to maintain and enhance existing
carpool matching and transit itinerary software.

Support Services

Assistance in Providing the Following Operational Administrative Services—91806.1:
Including Word Processing, Reproduction, Data Entry and Verification.

Assistance in Developing Data Base Computer Programsin Support of SCAG’s
Management Information Systems —91829.1

Architect/Engineering Services - 60012
Office space planning and construction.
Graphic Support Services - 90640

Provide fredance graphic designers and production artist for purpose of staffing Graphics
Unit during overload periods or when regular staff is out dueto vacations, sick leave or
persond days. Projectsinclude publications, maps and presentations. M ust be
knowledgeable in mgor M acintosh Graphics programs including Illustrator, Quark and
PhotoShop.

Macintosh Computer Technical Support —91829.3

Provide technicians to troubleshoot conflicts/problems with software and hardware for (5)
M acintosh workstations and amain server for the Graphics Unit. M ust be ableto set up
new workstations, install new software and make recommendations for
upgrades/enhancements. M ust be available on short notice.

Printing Services - 96600

High qudlity offset lithography printing of publications including newsletters, posters,
brochures, premium items, letterhead, envelopes, business cards, reports, presentation folders
to nameafew. Vendor must be able to accept digtad files from the M acintosh. Computer to
plateor Direct to Plate print proofing preferred (this process avoids costly film or

matchprint proofing).

Premium/Promotional Items —90640.2
Provide imprinting of graphics on premium items for specia events or promotions. Some of

theseitems include cups, mugs, t-shirts attached cases to nameafew. Vendor must aso
supply product for imprinting.
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Imagesetting — 90640.1

Vendors to provide 35 mm slide output, Iris Prints and large digtal scans of artwork. Other
services include Film Processing, Award Plague production, Framing, Photo shoots-
fredance photographer, M ounting/Lamination of Posters, and Roy alty-free Sock Photos

Legislative Services —91874.1
Experience with legslative anay sis and advocacy particularly at the State and Federa level.
Government Relations —91858.1

Experience working with dected officials and staff in information exchange and policy
development.

Public Communications - 91826

Experience and knowledge in the techniques of effective public communications and designing
collaborative outreach programs for specific work effort.

Organization and Staff Devel opment - 91883

Sarvices in staff development and training including manageria strategic planning,
organizationa andy sis, individua and group coaching/interventions and onsite custom
seminar planningin avariety of areas including communication, interpersond skills,
wellness, persona development, and technica skills. Experiencein the public sector is
desirable.

Organization, Financial and Performance Audits/Project Management Services —91804.1
Experience in preparing annual audit reports and recommendations relative to organizationd
effectiveness. Requires knowledge of preparing reports pursuant to A-133 and Snge Audit
Reports to the Federal Government. Experience and knowledge with computerized
accounting systems used in governmenta entities. Experience in providing assistance in
managing projects.

Human Resources Planning - 91866

Experience, particularly with public agencies, in classification compensation and benefits
andy sis, performance management, and related aress.

Legal Services—91874.1
Ability to provide legdl services with particular emphasis on long-range planning in the areas

of transportation, housing planning, and environmental review. Knowledge and experience in
dedingwith Federd and Sate laws in these aress.
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Generd experience and knowledge in the legd operation issues in public agencies in
Cadlifornia, including, but not limited, to personne and contracts.

Alternative Dispute Resolution —91874.2

Provide dternative dispute resolutions services, including convening, mediation and
negotiated rulemaking for public policy issues.

Computer Service Center —91828.1

Assistance in managing our Computer system. Experience with Novel and AIX systems.
Computer Hardware, Software, Training, and M aintenance services.

Executive Search —91866.1
Conduct high level executive recruitment. Public sector experience required.
Insurance Broker Services —91866.2
To provide broker of record services for the agency in the areas of comprehensive hedth and

welfare benefits, workers' compensation, property and liability, Public Officids, and
Employ ment Practices Liability.
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